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THANK YOU COMRADE CHAIR,
GOOD MORNING COMRADES, IT IS GREAT TO SEE ALL OF YOU TODAY.

| KNOW THAT WE HAVE AN IMPORTANT AND FULL AGENDA FOR THE NEXT FEW DAYS SO | WILL KEEP
MY REMARKS BRIEF.

AS WE CONTINUE TO EMERGE FROM THE GRIP OF THE LINGERING PANDEMIC, THE PAST FEW MONTHS
HAVE BEEN FASCINATING, REWARDING AND IN SOME CASES, DISTURBING.

IN OTTAWA WE WITNESSED THE ANYTHING BUT, “FREEDOM CONVOY”, DURING WHICH MANY LOCAL
CITIZENS AND MERCHANTS IN THE AREA OF THE PARLIAMENT BUILDINGS AND LOWERTOWN WERE
HARRASSED, BULLIED AND SOMETIMES TERRORIZED BY HOODLUMS, WRAPPED IN THE CANADIAN
FLAG, AND PRETENDING TO BE LEGITIMATE PROTESTERS....AND, IN FAIRNESS, | AM SURE THAT SOME
OF THEM WERE, AT LEAST IN THE BEGINNING.

AS THE ILLEGAL OCCUPATION CONTINUED THE ROYAL CANADIAN LEGION STOOD OUT WITH ITS CLEAR,
FORTHRIGHT DEFENCE OF THE SANCTITY OF THE NATIONAL WAR MEMORIAL AND TOMB OF THE
UNKNOWN SOLDIER AND ITS UNWAVERING CRITICISM OF THOSE RESPONSIBLE FOR DESECRATING
THESE CHERISHED NATIONAL MONUMENTS OF REMEMBRANCE......IN MY OPINION THE LEGION’S
VARIOUS EXCELLENT PUBLIC STATEMENTS DURING THIS PERIOD BROUGHT SOME SOBER, SECOND
THOUGHT AND SENSIBLE REFLECTION AS TO WHAT WAS ACTUALLY HAPPENING AND HELPED
ENCOURAGE APPROPRIATE ACTION TO END THIS UNACCEPTABLE SITUATION IN THE NATION’S CAPITAL.

AS AN ASIDE, | HAD THE PRIVILEGE TO REPRESENT THE LEGION WITH COMRADE TY AND TO LAY A
WREATH AT THE NATIONAL WAR MEMORIAL ON 9 APRIL DURING A CEREMONY TO COMMEMORATE
THE 105™ ANNIVERSARY OF THE CANADIAN VICTORY AT THE BATTLE OF VIMY RIDGE. AT THE
BEGINNING OF THAT CEREMONY LOCAL ALGONQUIN ELDERS AND MUSICIANS CLEANSED THE WAR
MEMORIAL AND TOMB OF THE UNKNOWN SOOLDIER FROM THE DESECRATION THAT HAD OCCURRED
DURING THE PROTESTERS’ OCCUPATION, WITH A SMUDGING CEREMONY WHICH WAS QUITE MOVING.

A BIG BRAVO ZULU AND MY PERSONAL THANKS TO DOMINION PRESIDENT, COMRADE BRUCE, AND OUR
FINE LEGION HOUSE TEAM FOR EXCELLENT AND VERY IMPORTANT COMMUNICATIONS WORK
THROUGHOUT THE “FREEDOM CONVOY” CRISIS. YOU MADE ME EXTREMELY PROUD TO BE A
LEGIONNAIRE.

SPEAKING OF EXCEPTIONAL SERVICE IN TRYING CIRCUMSTANCES, | KNOW THAT A NUMBER OF OUR
PROVINCIAL COMMAND PRESIDENTS WHO SHARED THE HELM OF THE ROYAL CANADIAN LEGION FOR
MUCH OF THE PANDEMIC WILL BE LEAVING THEIR CURRENT POSITIONS IN THE COMING MONTHS.

BRAVO ZULU AND CONGRATULATIONS TO EACH OF YOU FOR YOUR STELLAR LEADERSHIP, YOUR
SELFLESS DEDICATION AND YOUR FINE TEAMWORK THROUGHOUT YOUR TERMS. YOU HELPED MAKE A
BIG DIFFERENCE FOR VETERANS AND THEIR FAMILIES DURING TRYING TIMES AND YOU HAVE ALSO
CONTRIBUTED SIGNIFICANTLY TO HELPING ENSURE THAT THE ROYAL CANADIAN LEGION IS WELL
POSITIONED TO CONTINUE ITS IMPORTANT MISSION ACROSS CANADA FOR ANOTHER 100 YEARS.
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IT BEEN A REAL PRIVILEGE AND PLEASURE TO SERVE WITH YOU DURING “INTERESTING TIMES”.... THANK
YOU.

FOR ME, AND | THINK FOR THE WORLD, THE MOST DISTURBING EVENT OF THE PAST FEW MONTHS HAS
BEEN THE RUSSIAN INVASION OF UKRAINE AND THE AWFUL TRAGEDY CURRENTLY UNFOLDING THERE,
WHICH IS A STARK REMINDER TO ALL OF US WHY THE LEGION’S MANDATE AND MISSION REMAINS
TOTALLY RELEVANT AND ESSENTIAL MOVING FORWARD.

ALTHOUGH | WOULD NOT WISH THEIR TERRIBLE SITUATION ON ANYONE, | BELIEVE THAT THE SELFLESS
SACRIFICE OF THE COURAGEOUS UKRAINIAN PEOPLE AND THEIR AMAZING CITIZEN ARMY HAVE
DEMONSTRATED EMPHATICALLY TO THE REST OF THE WORLD HOW IMPORTANT DEMOCRACY AND
FREEDOM AND COURAGEOUS, VALUES BASED LEADERSHIP REALLY ARE AT A TIME WHEN MANY OF THE
REST OF US IN THE WEST HAD STARTED TO BECOME A BIT TOO CYNICAL ABOUT ALL
THREE.....HOPEFULLY, WITH CONTINUED SUPPORT FROM NATO AND OTHER ALLIES ELSEWHERE IN THE
WORLD, UKRAINE WILL PREVAIL....BECAUSE THEY MUST AND, IN MY VIEW, THE REST OF US MUST
ENSURE THAT THEY DO... WHATEVER THAT MAY MEAN.

[ ALSO THINK THAT AT TIMES LIKE THESE AND WITH NON-STOP IMAGES OF THE HORRORS OF WAR ON
TELEVISION, OUR MISSION TO SUPPORT OUR CURRENT VETERANS AND PARTICULARLY THOSE
SUFFERING FROM OPERATIONAL STRESS INJURIES BECOMES EVEN MORE IMPORTANT.

| KNOW THAT DESPITE THE PANDEMIC THE LEGION HAS CONTINUED TO BE THERE FOR OUR VETERANS
IN NEED AND THEIR FAMILIES AND THAT HAS BEEN TRULY COMMENDABLE.....THE IMAGES AND
REALITY OF THE ONGOING DEATH AND DESTRUCTION IN UKRAINE SIMPLY INCREASES THE IMPERATIVE
FOR DOING SO.

IN THAT REGARD, | WAS DELIGHTED THAT COMRADE BRUCE’S LETTER TO THE PRIME MINISTER
CONCERNING THE VAC REDUCTION IN STAFF TO DEAL WITH THE BACKLOG LED ALMOST IMMEDIATELY
TO AN INCREASE IN FUNDING TO ENABLE CONTINUED AUGMENTED STAFFING AT VAC. THIS IS
DEFINITELY NOT THE TIME FOR ANY UNNECESSARY DELAY IN PROVIDING VETERANS WITH THE
ASSISTANCE THEY NEED.

THE RECENT DECISION BY VAC TO PROVIDE MENTAL HEALTH CARE WHILE AWAITING COMPLETION OF
THE APPLICATION PROCESS IS ALSO A WELCOME AND MUCH NEEDED INITIATIVE.

BEFORE | CONCLUDE | WOULD BE REMISS IF | DID NOT CONGRATULATE ALL OF YOU AND RANDY AND
HIS FINE MEMBERSHIP STAFF AT LEGION HOUSE FOR THE RENEWED MOMENTUM ON MEMBERSHIP
THAT WE HAVE WITNESSED IN RECENT MONTHS.

| WOULD REMIND YOU THAT, AFTER DECADES OF DECLINING NUMBERS, THE LEGION HAD TURNED THE
CORNER AND STARTED TO INCREASE MEMBERSHIP 2.5% YEAR OVER YEAR IN MARCH 2020 AND THEN
THE PANDEMIC STRUCK.

ALTHOUGH WE ARE NOT YET OUT OF THE WOODS, RANDY’S EXCELLENT MEMBERS SERVICES WEEKLY
UPDATES SEEM TO INDICATE THAT WE, NAMELY ALL OF YOU AND YOUR INVOLVED TEAMS, HAVE RE-
ESTABLISHED MOMENTUM AND HAVE BEGUN TO MOVE THE MEMBERSHIP NUMBERS IN THE RIGHT
DIRECTION ONCE AGAIN.....WELL DONE TO EVERYONE WHO HAS CONTRIBUTED!
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THE WAY THE WORLD IS UNFOLDING IT IS EVEN MORE CRITICAL NOW THAT THE LEGION CONTINUE TO
GROW BACK TO OUR 300,000 MEMBER OBJECTIVE TO ENSURE THAT WE CAN ADEQUATELY SUPPORT
VETERANS AND THEIR FAMILIES AS WELL AS COMMUNITIES ACROSS THE COUNTRY.

FINALLY , COMRADES, | CANNOT OVERSTATE THE IMPORTANCE OF YOUR DELIBERATIONS OVER THE
NEXT FEW DAYS AND YOUR INDIVIDUAL AND COLLECTIVE LEADERSHIP IN THE COMING MONTHS.

YOUR TEAMWORK AS THE SENIOR LEADERSHIP OF THE ROYAL CANADIAN LEGION AND THE DECISIONS
THAT YOU TAKE AND IMPLEMENT TOGETHER WILL BE CRITICAL TO ENSURING THAT THIS GREAT
NATIONAL ORGANIZATION IS ABLE TO CONTINUE TO MOVE FORWARD AND TO CARRY ON ITS
ESSENTIAL WORK IN AN INCREASINGLY DANGEROUS AND UNPREDICTABLE WORLD AS CANADA
CONTINUES TO EMERGE FROM THE COVID PANDEMIC.

| WISH YOU WELL IN THAT REGARD AND VERY MUCH LOOK FORWARD TO CONTINUING TO WORK WITH
YOU.

THANKS COMRADES AND HAVE A GREAT DEC.
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Good morning comrades, it is such a pleasure to meet with all of you again...but in all honesty it
has a distinct feeling of deja-vu, somewhat like that movie “Groundhog Day” ...like we’ve been
here, done and said all that before and here we are again.

When we last met at DEC we were just emerging out of a long period of pandemic lockdowns
and closures...some branches were open...some branches were open with adjusted
hours...some branches remained closed because of local health concerns and the uncertainty
for future restrictions...skip ahead a few weeks from that DEC and we are into a “new wave”
with large areas of the country are locked down again.

It seems that the only thing certain anymore is the uncertainty of the future, particularly when
you mix in a little misdirected craziness from freedom convoys-border blockades and
occupations, not withstanding the continuing shadow of covid-19, which is a concern for many
people.

It has been a problem for us at all levels of the Royal Canadian Legion...for our
branches...definitely, but also for us at the command level. Inertia and stagnation are terrible
disincentives to an organization trying to “bootstrap” itself into the 21% century and
growth...For the last two and % years we have been concentrating on reacting to situations not
of our making and out of our control and it is difficult to emerge from “a situation” that keeps
“hanging on”.

Our branches need to be encouraged to be “out there” to shake off the past couple of
years...they need to be planning special events to show the public and our members that we’re
still here and worth being a part of. | know that summer is usually a “slow time” for our
branches but maybe this summer is an opportunity to hit the ground running with barbecues,
car rallies special events whatever...Canadians are looking for an outlet...lets have it be a Royal
Canadian Legion event. Provincial Presidents, you and your commands are key to getting this
message out there, most of you will be having conventions in the near future encourage your
branches to make the most of this opportunity to revitalize themselves...it may never come
again.

| spoke earlier of inertia...do you know that it has been more than 5 years since we developed
our Strategic Plan...we had begun to change and modernize our processes, particularly with
regards to membership, and thank God for that...those changes allowed us to survive the
lockdowns and are showing us the way forward with actual positive growth...but we need to
keep moving on those changes. The op-harmony committee will be showing us one way that
we can move forward and be more inclusive for all Canadians, but | was reminded yesterday at
our SEO zoom meeting that there are many areas that were targeted and need our attention,
such as Leadership and Succession Planning and whether some of our committee
responsibilities need to be re-evaluated, all areas that our Strategic plan touched on for
improvement. My only concern in moving forward on these items is that we are not duplicating
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or interfering with efforts already being made at the Provincial Command Level...we need to
compliment and enhance each others’ efforts and not work at cross purposes.

So, comrades, following this DEC meeting | will be tasking the Going Forward Committee along
with staff to investigate these issues of Leadership, Committee responsibilities, proper
succession planning and the modernization and enhancement of our training procedures,
(while consulting with Provincial Commands on programs already in place) and to report back
to this body with their recommendations for the future, for your input and direction.

Comrades, | do believe that we do have a window of opportunity to make positive change, but
that window is shrinking...the years lost to covid have not helped and we need to be moving on
these issues now.
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ITEM 4: ADMINISTRATIVE ARRANGEMENTS

a.

f.

g.

Schedule — Saturday 30 April 2022 and Sunday 1 May 2022

i. 0900 hours — DEC convenes

i. 1200 hours — Lunch at Dominion Command (Call of the Chair)
i. 1315 hours — DEC convenes

. 1600 hours — DEC adjourns for the day (Call of the Chair)

Meals. Lunch will be provided on both days. Members’ per diem claims will be
adjusted accordingly.

Local Map. A map of the local area is attached for your convenience.

Hotel Reservations. Your reservation has been made according to the DEC and
Committee meeting schedule. If you intend to check out earlier, please advise the
hotel as soon as possible. Please take note that DEC members are responsible to
pay their hotel bill at check out and then claim on their expense claim forms.

Reports. Only committee recommendations for DEC discussion and decision
are to be verbally presented. All other items in committee reports are for
information and will not be read out loud during the meeting. All meeting material
is provided electronically and will not be reproduced in paper format.

Smoking. Ottawa City By-Laws do not permit smoking in any office building
including bars and restaurants. However, the Director Corporate Services will
provide one of the smokers with a door pass to enable smokers to use the rear
entrance to permit smoking outside during the break periods. Smoking is only
permitted at the rear of the building.

Dress. Legion informal dress shirt.
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ITEM 5: APPROVAL OF MINUTES/ELECTRONIC DECISIONS

a. Approval of Minutes

The DEC last met on 27 November 2021. The minutes were distributed

electronically.
RECOMMENDATION: THAT the DEC minutes of 27
November 2021 be approved.

b. Review of Electronic Decisions/Email Voting

There were two Electronic Decisions / Email voting that took place since the last
DEC meeting on 27 November 2021.

18 January 2022
THAT the 2022 Legion Member Sports Dominion Championships
(Darts, Cribbage and Eight Ball) be cancelled.

CARRIED

12 March 2022

THAT DEC approve Legion sponsorship for the Army Cadet
League of Canada’s 2022 Professional Development Conference
and Annual General Meeting at the Chief Warrant Officer level
($2500), to be sourced from the Dominion Command Request for
Support budget.

CARRIED
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ITEM 6: NATIONAL EXECUTIVE DIRECTOR’S REPORT
1. National Headquarters
a. COVID-19:

Direction from municipal and provincial health authorities continues to guide

the headquarters in its COVID protocols:

e Proof of vaccination is not required to enter Legion House

e Mask wearing is optional in the building, being now an individual's choice.
Staff and guests are welcome to wear one if they choose

¢ Hand sanitizer is available at locations throughout the building

e Legion House will remain closed to the public with all exterior doors
locked. An intercom system in the front vestibule to contact staff for entry
is in development

Legion House Maintenance Plan, 2022 — 2024. The facilities section is in the
process of developing a Legion House Maintenance Plan for the next three
years (2022 — 2024). The aim of the Legion House Maintenance Plan is to pro-
actively and cost-effectively maintain the infrastructure to ensure that the
assets provide an exceptional and sustainable work environment that positively
contributes to the goals of the RCL. This is achieved by operationalizing Legion
House maintenance and planning maintenance projects for the next three
years. By doing so, the Legion House Maintenance Plan provides
documentation of regular preventative maintenance obligations, a better
understanding of the efficiency by which we perform maintenance, and a
greatly level of expenditure optimization and forecasting.

Legion House Project List. The list below outlines medium to large sized
maintenance projects that have been completed since the last DEC meeting in
November 2021 and are planned to be completed in 2022.

TITLE DESCRIPTION COST/ STATUS
ESTIMATE

Repair Front of | Excavator was required to | $3,020.49 |Completed

Building remove plaque in retaining wall

Exterior in front of the flags outside

Plaque Legion House. This was

completed as the wall required
reinforcement to avoid collapse.
Wall was reinforced and plaque

was placed back in position.
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Repair Heat | Heat Pump 2 of the boiler was | $1,492.10 |Completed
Pump 2 leaking and required repair. The

heat pump needed to be

removed from the building and

repaired off-site.
Fire Damage | Stairwell light fixture caught on | $1,314.96 |Completed
Clean Up fire during the Christmas break

and caused significant wall and

floor damage. The clean-up

included debris removal and re-

painting.
Poppy and | The old IT section was|$15,311.50 |Completed
Remembrance | reconfigured to create an
Office additional office for Poppy and
Expansion Remembrance.
Stairwell and | Replace all lighting fixtures in | $8,437.91 |Spring 2022
Bathrooms the stairwells and bathrooms
Lighting with LED Surface Strip lights.
Replacement | This work is to avoid any future

lighting fires with the original

light fixtures.
Electrical Permanent repair of electrical | $8,723.60 |Spring /
Conduits conduits underground that were Summer

leaking water back into building. 2022

This project requires major

digging around the building to

complete the work
Front Entrance | Install intercom system at the | $14,000 - |Gathering
Intercom front entrance between the first | $26,000 new quotes
System and second set of doors. The

intercom system will be tied to

the phone system so guests

may contact an appropriate

person in the building without

standing outside. The work

involves installing intercom and

conducting second entry door

security updates.
Emergency Replace emergency LED lights | $14,000 Waiting
Lighting for fire alarm safety. The work | annually approval

will be spread out over three
years by replacing lights per
floor annually.
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d. Legion House Future Major Projects. The list below outlines major projects that
should be noted and are planned for 2023.

TITLE DESCRIPTION COST/ STATUS
ESTIMATE

Air The government has phased | $120,000+ | Planned for

Conditioning out Freon gas air conditioning 2022/ 2023

Unit units. Our roof A/C units must be

Replacement | replaced in the future. This is a
very large project which must be
done if any major problems
occur with  the  system.
Therefore, the units will be
replaced proactively.

Roof Repair A thermal scan of the roof was | TBD Waiting for
completed in 2021. Areas quote.

requiring remediation have
been identified through the
thermal scan and these problem
areas will be remediated and
metal flashing replaced. This
will be done at the same time as
the A/C replacement to save on

costs.
Backflow The City of Ottawa is conducting | $10,000 + | Waiting for
Prevention a review of our building (and report from
Program surrounding buildings) backflow City of
prevention systems. A survey Ottawa

has been completed and we are
waiting on a report from the city.
Likely to be a major project if the
report finds that work must be

done.
Electrical The electrical panels should be | $6,000 Planned for
Panels inspected and re-torqued where 2022 /2023

required. This will be completed
at the same time as the A/C
replacement to save on costs.

Legal
We are currently addressing a legal situation reference an individual who was the

supplier of the Poppy Puppy. He has formally filed a lawsuit, accusing the Legion
of failing to credit him as the originator of this product and alleging the Legion
purchased additional product from a different source. This challenge is frivolous
and is being defended by the Legion’s trademark lawyers.
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3. Staffing update:

Category 2018 2019 2020 2021 2022
Permanent 36 37 35 42 45
Long-term Contract 12 12 7 4 4
Short-term Contract 0 0 0 3 1
Temp/Casual 1 1 1 0 0
Total 49 50 43 49 50
a. Notes:

e Permanent personnel:
o One permanent staff on indefinite sick leave and not included in totals
e Long-term contract personnel:
o Two in Veterans Services (Service Officers)
o Two in Financial Services (each replacing an employee on maternity
leave)
e Short-term contract personnel:
o One in Member Services (Member Services Specialist); contract ends
30 May 2022

b. Significant Staff Anniversaries in 2022:
e Joan Elliott, Supply, 35 years
e Rowena Anaya, Member Services, 25 years
e Dave Louie, Supply, 15 years

c. Summer Hours: Summer hours at Legion House start Monday, 2 May: core
hours will be 8:30 am-4:00 pm. Summer hours will end Labour Day.

4. Supply: Sales as of the end of March 2022 are:

2019 2020 2021 2022

JANUARY 146,471 122,916 91,288 84,406

FEBRUARY 114,287 162,142 84,834 99,299

MARCH 138,717 123,693 114,830 169,074

YTD 290,952 352,779
(+21%)

APRIL 260,724 29,648 140,054

MAY 253,798 78,473 126,255

JUNE 169,456 161,327 142,272

JULY 91,702 191,372 190,924

AUGUST 165,988 175,208 195,464

SEPTEMBER 203,343 361,608 375,110

OCTOBER 437,589 | 1,077,888 659,387

NOVEMBER 429,069 | 1,301,189 724,252

DECEMBER 155,716 227,360 172,793
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TOTAL 2,566,860 | 4,012,824 | 3,017,463
(+8%) (+56%) (-25%)

2020 includes the sale of the face mask: $1,565,467

a. The beginning of 2022 is starting off with a slight increase in the volume of
orders as Covid-19 restrictions are starting to be lifted and Legion branches are
reopening for business: 2-month period January-February comparison:

e 2021: 503 orders generating $61,067
e 2022: 697 orders generating $81,697 (+33.8%)

b. The Poppystore continues to be a steady source of revenue: 2-month period
January-February comparison:
e 2021: 1,363 orders generating $69,408
e 2022: 1,381 orders generating $76,741 (+10.6%)

c. The Supply Department is always creating and developing new products to
help generate revenue.

d. Supporting committee activities continues to be a major focus for Supply:
promotional materials for the Poppy Campaign, the production of Poppies and
wreaths, gifts for the Defence & Security Committee’s support to Operation
Santa Claus, Canada Day and Marketing & Comms promotions and initiatives.

Marketing

a. Communications

Advocacy work has been a key focus. Timely internal and external responses
combined with outreach to media resulted in our views being sought on a range
of topics. This included sharing opinions on revelations of sexual misconduct
in the military, the protest in downtown Ottawa that saw the desecration of the
National War Memorial site and the misuse of the Canadian flag, the tackling
of the Veteran disability benefit backlog, the push for a Platinum Jubilee medal,
and the proposed housing development on Juno Beach. This work prompted
additional interest in our views from the parliamentary Advisory Committee on
Veterans Affairs and the Shadow Minister for Veterans Affairs.

We created a comprehensive public article to share an overview of the Legion’s
work in 2021 and produced Public Relations Officer reports to inform staff and
Branches of notable communications updates from across the country and
National Headquarters — all designed to help ensure internal and external
audiences remain well-informed. Projects over the coming weeks include the
preparation of speaking notes for provincial conventions, an explanatory video
describing how Legion Service Officers provide help, and forging
communications partnerships with various organizations in order to further
accomplish our mission (e.g., RCMP, Veterans House Canada).
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Direct Marketing — Winter Membership Promo

We launched our membership Winter Promo (Join/renew for 5 years and
receive a free Winter kit including a Poppy Toque, Scarf and Mitts) in October
2021. The campaign ran until March 15th and generated 3,057 members
paying 5-year memberships. This equates to approx. $764,250 in membership
dues. Promoted by Direct Mail, Email, search engine marketing and social
media, the promotion cost $106,000 resulting in a Return on Marketing
investment of 620%.

Branch Support

Several new initiatives were developed to support Branches in their marketing

and outreach initiatives.

¢ A new online Remembrance Day Ceremony locator tool was developed on
Legion.ca to promote Branch ceremonies to the public. Between October 1
and November 30, 2021, 328 Remembrance Day Ceremonies were posted;
the tool was searched 41,721 times; and Branch event pages were viewed
184,336 times. Additional enhancements are planned for 2022 to further
improve the tool. Detail and a recommendation follows.

e In response to increasing Poppy trademark violations, an educational flyer
was created for Branches to inform them of the scope of the Legion
trademark, requirements for use and areas of misuse.

e To support Legion brand consistency across the organization, a Legion
Brand Manual for Branches was created to help Branches understand how
to use the Legion Brand to create strong communication materials and
promote the Legion’s values.

Social Media

We started off with strong online Poppy Store sales and membership
acquisition through google and social ads. The goal this year is to increase ROI
for both important pillars. Highlighting the important work our branches are
doing and raising awareness about our Service Officers are also key areas of
focus.

IT security was upgraded through the Field Effects Software/Hardware as
provided through Intega — the cost is an additional 12K for this year. This is the
Software/Hardware that was used to combat the IT interruption/hacking we
experienced during the 11 Nov 21 period and was recommended to remain in
place to prevent further issues of this kind.

We are conducting IT security training to all staff as a preventative measure to
combat the ongoing threat to our system from outside sources. This training
forms a part of the security upgrade with the Field Effects package mentioned
previously.
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c. Currently planning for the next server hardware refresh cycle and infrastructure
redesign. The focus of the redesign is redundancy for key infrastructure pieces
and making our servers leaner where possible for easier business continuity
and disaster recovery planning.

Remembrance Day Locator Tool — Recommendation to Upqgrade

Background
The Remembrance Day Locator was a huge success in its first year, helping

Branches promote their commemorative ceremonies, and engaging the public in
the act of Remembrance. Feedback from participating Branches indicated they
appreciated being able to promote their events and some saw greater attendance
numbers as a result.

However, the tool also created a significant administrative burden and highlighted
issues and requests for improvements from Branches.

Current Challenges

Currently, every event submitted requires the Administrator to login, review, edit,
confirm the address and pin on the map, and approve for submission. Additionally,
all requests from Branches and District Commanders to edit events or post more
than one event had to be manually processed through the Administrator.

In addition to expected growth for the Remembrance Day Event Locator, this tool
can be cloned for other future national Legion events. For example, it can be used
to promote Legion Centennial Branch events.

Assuming this tool will grow exponentially, the administrative intervention will
become unsustainable.

The solution is to upgrade our current locator, which will provide technological
efficiencies and address identified issues, thereby reducing the administrative
burden on branch users and provide ease of usability.

Addresses Branch issues and usability:

e User subscription feature will give Branches login access to their events,
without access to the secure Legion back end. The feature can be extended
for use with the Branch Locator tool if desired.

e Branches and Districts will be able to create multiple events (currently
limited to one event under a login account)

e Branches will be able to preview and edit their event before submitting,
reducing errors

¢ Branches will be able to access past events to update them

e System will improve Branch usability of the forms

Addresses administrative burden as number of submissions expected to grow
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exponentially

e Branch event preview and edit features will greatly reduce errors and need
for administrator support

e Validated postal codes will avoid manually confirming and placing every
event pin on the map

e Validated date/time format will ensure events display correctly

e Custom approval email will allow Administrator to review and approve new
events without requiring login to review, update and approve.

RECOMMENDATION: THAT, to meet the expected growth demands of
the Remembrance Day Event Locator, as well
as the potential demand when the tool is
expanded for other Legion events, such as
Centennial celebrations nationwide, DEC
approve a one-time expenditure of $17,500 for
upgrade costs to the Locator tool.

The recurring cost of approx. $2000 for Branch user subscriptions will be funded
from the DC Marketing budget.
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ITEM 7: DOMINION TREASURER’S REPORT

OVERVIEW OF 2021YEAR

REVENUES

The 2021 year ended with a surplus of $290,811. Total revenue exceeded budget
expectations by $180,110. Supplementary revenue was acquired through CEWS federal
grant $155,334, adding to the in-budgeted revenue increase.

Membership revenue has been declining for years now. It should be to no one’s surprise
this year is down as well. The membership revenue was $5,339,611, it is above budget
by $115,556. Actual number of memberships sold in 2021 was 234,615 down by 13,812
members or 5.6% year over year.

Interest and dividends earned on investments was $452,625 in 2021. Despite the
ongoing instability of Financial Markets, investment performance exceeded budget target
of $429,456 by $23,169.

Please note, part of the change in investment returns was compounded by the drawing
down of reserve funds of $3,000,000.00 for the purposes providing branch assistance
due Covid 19 in 2020.

The Supply Department had a strong year and finished the year with $3,001,664 in sales,
surpassing the budget expectation with a total return on total sales of $376,664.

l. EXPENSES

Legion continues to realize Covid related cost savings due to continuous limitation. With
committees unable to meet and function within the pandemic world, expenses for
committees finished below budget by $422,623.

Membership exceeded budget by $56,163. With the emphasis on membership retention
and growth as one of the core objectives of the organization, approved budget excess for
the membership department exceeded budget due in a large part to increased cost of
permanent card pack-outs, customer service standards improvements with longer hours
of operation, credit card processing fee increases, and mail processing fee increases.

BY DEPARTMENT

e Membership — increase of $56,163: Major increases due to credit card processing
fees, telephone. There is an increase in those budgets due to over 69% of
members were processed online last year, this digital shift creates more business
online which increases credit cards and phone costs.
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Supply Chain Management — With the total sales exceeding budget by $376,664,
the cost of goods sold was $1,338,182.

Personnel cost decreased slightly for combination of the warehouse assistance
and costs related to a staff departure.

As the global economic recovery continues to gather steam, it is apparent that we
will continue to experience supply chain problems. Supply will likely play catch up
for some time, it means higher cost for shipping, ports, trucks, and higher prices
for raw materials. Due to increased cost of postage fees, shipping, wrapping, and
packing, accounts are resulted in overbudget by $76K.

Information Technology - $135,496 over budget, the main area of increase
Maintenance, Contracts and Support is over budget $149,159. Additional support
was subcontracted through Intega consulting company replaced Legion IT
personnel.

Other Program expenses - overall savings of $44,277. Legal expenses were under
budget by $11,908. Translation expenses overbudget by $5,131.

Marketing & Communication — over budget by $247,843: In 2021, DEC approved
a marketing grant of $150K, which was not initially included in budget. Most
increase in that budget primarily due to social media cost increased. Free
membership program cost amounted to $40,244, it is overbudget by $5K.

Legion house expenses are under budget by $19K.

COMMITTEES

Committees have come under budget by $422,623. Most savings due to travel and event
cancelations last year with connection to Covid 19. The significant savings are:

e Sports under budget by $323,653, and Track and Field by $220,153
e Elected Officers under budget by $55,886
e President’s budget was under budget by $42,978.

SIGNIFICANT FINANCIAL IMPACTS

Emergency Branch Fund 3M- Distributed $2,877,996 as of 2021, rest of the funds on
hold for further distribution.

Federal Fund of 14M — Total funds distributed to branches and commands $13,853,989.
Legion admin fees amounted to $146,010.
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CEWS (Canada Emergency Wage Subsidy) — $155,334 for 2021.

The RCL received a Poppy Donation from VAC of $1.2M in January 2021. Those funds
were placed into Poppy Reserved.

The RCL received a further Poppy Donation from VAC of $488,00